BYLAWS OF SOUTHERN CALIFORNIA JUDGING ASSOCIATION – REV. 2008

BYLAWS of
SOUTHERN CALIFORNIA JUDGING ASSOCIATION, INC.
A California State Corporation
As amended and restated by the
Board of Directors and Adapted by the General Membership
September 21, 2008
MISSION STATEMENT

The Southern California Judging Association (Corporation), a 501(c)(3) nonprofit organization incorporated in California, is dedicated to the adjudication and education in the Visual and Performing Arts.

Neither the Executive Board Members, nor the general members of the Corporation may receive financial gain from their positions, except as permitted under applicable state law and under 501(c)(3) of the federal Internal Revenue Code.  The Corporation shall not engage in any activities which tax-exempt organizations are prohibited from undertaking under Section 501(c)(3) of the Internal Revenue Code 26 U.S.C. section 170(c)(3).

In the event the Corporation is dissolved, the Executive Board shall first use the assets to pay all liabilities of the Corporation.  They shall dispose of the remaining assets in a manner consistent with the goals of the Corporation and in accordance with all applicable provisions of the Internal Revenue Code governing tax-exempt organizations. No assets of the organization shall inure to the benefit of any private individual. 
ARTICLE I
NAME
The name of this organization shall be "Southern California Judging Association.” (SCJA)
ARTICLE II 
PURPOSE
The purpose of this organization shall be to adjudicate, educate, encourage, promote, and stimulate interest in people of all ages, for the participation in the Visual and Performing Arts. The objective of the association is to develop and improve the abilities, knowledge, philosophies, and techniques of participants and instructors, by adjudicating educational programs in the Visual and Performing Arts. 
ARTICLE III
MEMBERS
Section 1
Membership in this organization shall be granted to those who qualify, subject to the following:

A) Any person eighteen (18) years of age or older, having a qualifying background.  Proposed member must file an application and pass a training program.
B) Exception: Those applicants petitioning adjudication status in any of the music-related disciplines shall also possess a music degree from an accredited college or university. Those applicants without such a degree, must first submit two (2) letters of recommendation (before training), which will certify music qualifications. Letters and degrees will be reviewed by the Executive Board.  
C) All applications shall be submitted to the Executive Board for approval.  A majority vote of the Executive Board shall be sufficient to approve the applicant. The Executive Board will vote to accept an applicant to caption adjudication status after said applicant has satisfactorily completed the training program, or as waived by the Executive Board under special circumstances. 
D) Active members may be removed from judging due to sub-par evaluations, sheets, tapes, excessive substantiated complaints from hosts or participants, or a combination of the previously stated offenses.  Written action will first be taken: written warning, probation/re-training, and finally, suspension.  All complaints and offenses will be carefully weighed by the Executive Board; judges will be able to request a hearing with the Executive Board to appeal suspensions.  The decision of the Executive Board is final.
E)
Types of Membership –
1)
Active Membership
A full member is has qualified as an adjudicator qualified for at least one caption. Dues shall be $50 annually; members must pay dues in order to be considered an active member of SCJA.
2)
Associate Membership
Open to any firm, person, or organization interested in being identified with the SCJA.  Associate members shall have limited membership privileges.  They shall have the right to vote, to hold office or to act in any official SCJA capacity with the approval of the SCJA Executive Board.
3)
Honorary Life Membership
Open to any adjudicator with over twenty-five (25) years of continuous service to the organization and shall have full privileges thereto.  This includes those who have been previous members of the Southern California All-American Association of Contest Judges and have carried over their membership to the Southern California Judging Association.  Approval requires two-thirds vote of the Executive Board.  Honorary Life Members shall enjoy full rights and privileges as active members. Dues for Honorary Life Members shall be 50% of the dues of Active Members.
4)
Retired Membership
Open to those who have held Active Membership in the SCJA for 10 or more years, are 55 years of age or over, and who are no longer teaching music. Retired members shall enjoy the full rights and privileges of Active Membership.  Dues for Retired Members shall be 50% of the dues of Active Members.
5)
Student Membership
Open to college students, with an exception for outstanding high school students with compelling references.  Student members shall have limited membership privileges. They shall be excluded from the right to vote, to hold office or to act in any official SCJA capacity without the approval of the SCJA Board of Directors. Dues for student members shall be $10.
ARTICLE IV

DUES
A) All applicants shall be informed of the financial obligations connected with membership. 
B) All members of the Association shall pay regular annual dues as established by the Board of Directors. Dues are payable no later than the first day of January each year (either by check or cash, or withheld from first judging paycheck). There are no pro-rated dues for membership of less than one year.  An individual’s membership status must remain current in order to retain active membership, regardless of whether or not a member provides judging services as an independent contractor during that year.  A failure to maintain current membership by paying annual dues shall result in removal from the membership roster.

C) Judging assignments will be made only to members who have paid their current dues, or have signed agreement to have their dues withheld from first paycheck.
D) All members are expected to attend the annual meeting, defined in Article V.
ARTICLE V
EXECUTIVE BOARD
Section 1
The Executive Board of the Corporation represents the members of the Corporation and, when meeting as the Board, may exercise the rights and powers on behalf of the general membership.
Section 2 
Numbers and Powers
The business and property of the Corporation, except as otherwise provided by the statute, the Articles of Incorporation, or by those Bylaws, shall be conducted and managed by the Executive Board which shall consist of at least 5 members. However, the number of Directors fixed by the Articles of Incorporation or by these bylaws may be changed by the majority vote of all Executive Board Members.  The Board shall keep written minutes of its meetings and a full account of its transactions.
Section 3
Duties of Board Members
The Board is responsible for setting the vision and goals of the organization, approving the strategic plan, approving annual goals and budgets, reviewing the performance of adjudicators, ensuring the financial health of the organization, ensuring effectiveness in  the organization, as well as to control and manage the affairs of SCJA.
The major responsibilities of each member of the Board are to:
· participate in Board meetings
· attend contests, festivals, parades and special events
· assist with fundraising and advocacy
· identify new talent for the organization’s governance and activities
Section 4

Executive Officers
The executive officers of the Corporation shall be a President, Executive Vice President, Vice President – Training, Secretary, Treasurer, and other officers the Board may from time to time consider necessary for the proper conduct of the business of SCJA.
President
The President shall preside at all meetings of the Board and general meetings and shall have responsibility for ensuring that all orders and resolutions of the Board are carried into effect.  The President shall appoint the chairpersons of any committees, as decided by the Board.  The President shall supervise, direct and control the Corporation’s activities, affairs and officers, as the bylaws allow.
Executive Vice President

The Executive Vice President shall be the Director of Special Projects as designated by the President of the Board, shall act as an aide to the President, and in the absence of the President, shall assume the duties of that office.
Vice President of Training 


The Vice President of Training shall prepare and present adjudication seminars at all training sessions of clinics and perform other training duties as directed by the President of the Executive Board.  He shall oversee the training of prospective adjudicators and recommend their certification to the Board of Directors.  The Vice President of Training shall be responsible, in conjunction with the President and Executive Vice President, for appointing Caption Heads who will serve as specialists in their respective captions and recommend and coordinate changes adjudication rules and judging procedures as necessary.  He/she also directs a program of Professional Ethics and a Code of Ethics.

Secretary
The Secretary shall keep minutes of the meetings of the Board and general meetings, shall see that all notices are duly given in accordance with the provisions of the Bylaws or as required by law, shall be the custodian of the records and of the corporate seal or seals of the Corporation, shall see that the corporate seal is affixed to all documents, and in general, perform all duties ordinarily incident to the office of secretary of a corporation.  The Secretary shall be in possession of the Bylaws as amended to date, a copy of the Articles of Incorporation, and a copy of the Non-profit Determination Letter provided by the United States Internal Revenue Service.
Treasurer
The Treasurer shall have charge of all financial management of SCJA.  Monthly, he/she shall present statements to the President and to the Board; annually, the budget will be presented to the full membership.  Whenever requested, an account of the financial condition of the Corporation by such certified independent accountant as shall be approved by the Board.  In general, the Treasurer shall perform all duties ordinarily incident to the office of a treasurer of a corporation, annually file appropriate federal and state tax documentation with Internal Revenue Service and California State Franchise Tax Board before the filing deadlines, and such other duties as may be assigned by the Board or by the President.
Section 5

Elections and Terms
Candidates for Board membership shall be nominated by the Nominating Committee.  Each Director shall be elected by the majority vote of those Corporation members present at the meeting at which the candidate is presented.  Each Board Member shall hold office for a term of two years from first day of the new year following the annual meeting held in the preceding year (January 1-December 31), renewable two times, for a maximum of six consecutive years, in the same office.
Section 6
 
Annual and Regular Meetings
Regular meetings of the Board shall be held at least quarterly at such times as may be fixed by the Board.  An annual meeting shall be specified by the Board and held to elected Directors and officers, to review the annual audited financial statements of the Corporation, to approve a budget for the forthcoming year, and to transact other business.  Executive Board meetings may be by conference, or by other electronic means, if all persons participating in the meeting are available at the same time.
Section 7

Special Meetings
Special meetings of the Board shall be held as called by the President or by at least three Board Members, by seven days advance written notice to the remaining Board Members.
Section 8

Notice of Meetings
Notice of place, day and hour of every annual, regular and special meeting shall be given to each Board Members and/or members no later than seven (7) days in advance, either via e-mail or written correspondence.  All active members are welcome to attend Board meetings unless the business to be transacted is a proposed amendment to the Bylaws, or the election or removal of Board Member(s), the notice need not state the nature of the business to be transacted or the purpose of the meeting.
Section 9

Quorum and Manner of Actions
The presence of majority of all Board Members then serving on the Board shall be necessary and sufficient to constitute a quorum for the transaction of business at every meeting of the Executive Board.  Unless otherwise specified herein, the affirmative vote of a majority of those Board Members participating in a meeting, with any Board Members abstaining on any matter not counted for any purpose other than the presence of a quorum, shall be an action of the Board.
Section 10

Written Consent to Action by Directors
Any action required or permitted to be taken at any meeting of the Executive Board or any committee thereof may be taken without a meeting, if a written consent to such action is signed by the majority of all Board Members or on such committee, as the case may be, and such written consent is filed within the minutes of the proceedings of the Board.
Section 11

Compensation
Board Members, as such, shall not receive compensation for their services.  Nothing in this section shall be construed so as to preclude a Board Member from serving the Corporation in any other capacity and receiving compensation therefore, or as to preclude a Board Member from receiving reimbursement for expenses incurred in connection with his or her work as a Board Member.
Section 12

Officers Holding More Than One Office
No officer shall hold more than one office concurrently.  No officer shall execute, acknowledge or verify any instrument in more than one capacity.  Emergencies will be viewed as an exception.  Immediate efforts will be made to fill empty positions. 
Section 13

Removal of Officers
The Board shall have the power at any regular or special meeting to remove any officer with or without cause, by vote or the majority of all Board Members then serving on the Board.
Section 14

Vacancies of the Officers
The Board, by majority vote of all Board Members serving on the Board, at any regular or special meeting shall have the power to fill a vacancy occurring in any office for the unexpired portion of the term.
Section 15

Statement of General Practice
Any officer, upon termination of his or her elected term, or who vacates his or her office before fulfilling his or her term, shall surrender any and all documents, properties or funds pertaining to the Corporation, to his or her successor of the Board appointed designee immediately.
ARTICLE VI
ASSOCIATION MANAGER
The Board of Directors shall appoint the Association Manager annually.  He/she shall attend all of the Board meetings as an ex-officio member, and shall attend the regular and annual meetings of the Association. The Association Manager shall perform the administrative duties of the Association as directed by the President of the Executive Board and shall give report of same at the monthly meeting of the Board. Like a Board Member, the Association Manager may be removed with a majority vote of the Executive Board. 
ARTICLE VII
MISCELLANEOUS PROVISIONS
Section 1

Negotiable Instruments and Other Evidence of Indebtedness
All checks, drafts, orders for payment of money, notes and other evidences of indebtedness, issued in the name of the Corporation, shall be signed by the President, and/or by other designated officers – namely, the Executive Vice President or Treasurer.  Requirements for dual signatures by such executive officers or other designated officers may be designated from time to time by resolution of the Board.  No checks shall be signed while blank.
Section 2

Fiscal Year (Calendar Year)
The fiscal year of the Corporation shall extend from January 1 to December 31 unless otherwise provided by the Board.
Section 3 

Amendments
These Bylaws, or any of them, or any additional amended Bylaws, maybe altered or repealed and new Bylaws may be adapted at any regular or special meeting of the Corporation, the notice shall be set for the terms of the proposed amendment, by the majority vote of all Corporation members.  
Section 4

Indemnification
The Corporation may purchase and maintain insurance for the purpose of reimbursing and indemnifying any Executive Board Member, officer, agent, or employee against losses reasonably incurred by him or her (including without limitation, judgments, penalties, fines, settlements, and reasonable attorneys’ fees and other expenses) in connection with any action, suit, or proceeding to which he or she may be may a party by reason of being or having been a Executive Board Member, officer, employee or agent of the Corporation.  To the extent that any Executive Board Member, officer, employee, or agent reasonably incurs such losses in connection with any such action, suit, or proceeding which are not reimbursed by insurance (whether purchased by the Corporation or by the individual Executive Board Member or officer, agent or employee), or Corporation shall indemnify such Executive Board Member, member, or employee against such losses including reasonably incurred expenses to the full extent permitted by Section 8322 of the Corporations Code of the State of California.
Signed,
Adrian Kist, Executive Vice President and Interim President
Jim Bunselmeier, Vice President of Training
Kerry Riccio Aguero, Secretary
Mike Spillman, Interim Treasurer
Certification of Bylaws
THIS IS TO CERTIFY, that I am the duly elected, qualified and acting Secretary of SOUTHERN CALIFORNIA JUDGING ASSOCIATION, a California non-profit corporation, and that the foregoing Amended and Restated Bylaws were approved for the Corporation by a majority of Corporation members present at a special Corporation meeting on September 21, 2008.

IN WITNESS WHEREOF, I have hereto set my hand this ____TH day of_____, 2008. 

_______________________________ 

Kerry Riccio Aguero, Secretary 


